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posting to the stores control ledger.   The original slips are sorted
in code order for posting to the costing ledger.
Where materials are issued in excess of a particular job the
materials are returned to stores, and a stores credit note is issued to
ensure that the credit is given to the particular job.
Invoices.
Accounts are paid at monthly intervals, a schedule of payments
being prepared for approval by the Council All invoices are
certified by the Chairman of the respective Committee and head of
the Department concerned.
A slip is prepared in respect of each major code, as shown on the
invoice, the total of the disbursements allocated being agreed with
the schedule.
Materials which are taken into store are charged to an imprest
account, which is agreed with the stores control ledger.
Costing Ledger.
The control wages, plant, and stores slip, together with invoices,
are entered into a sub-analysis account, which forms part of the
costing ledger, at monthly intervals. The headings of the sub-
analysis are arranged in accordance with the estimates, so that it is
possible to ascertain at a glance the expenditure incurred against the
estimate. After the expenditure has been posted to the sub-analysis,
the totals shown on the control slips are machined on to a major cost-
sheet, a separate sheet being kept for each main service. The major
cost-sheet is totalled at the year end, and, after any transfers have
been made, the figure is available for posting to the ledger.
On Cost,
The following items, which cannot be charged direct, are treated
as on cost, and are apportioned at the end of the financial year by
the "direct-wages" method; (a) National Insurance—Council
contribution; (6) Superannuation—Council contribution; (c) sick
and holiday pay; (d) tools and implements. The net cost of the
Stores Depot is allocated over the various services by the " Materials
Issued " method.
teciotical supervision
The necessity for scientific planning and construction of roads
demands an ample supply of technical supervision at all stages of the
work. One or more engineering assistants may be detailed (as
residents) on large schemes; on small schemes daily or regular
visiting by an assistant is essential,
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